
To all Dartmouth Alumni:

The Dartmouth Board of Trustees is considering changes to its composition, including the means by 
which its members are seated. The agreement for seating Alumni Trustees is one between the Trustees 
and the Association of Alumni. We understand the Association’s previous leadership has not been invited 
or involved in these considerations over the past months.  This is of great concern to us, as participation 
by alumni-chosen Trustees has been of great value to the College, and through this stewardship, it is a 
most-meaningful way of engaging her loyal sons and daughters.

The attached letter was approved by ten of the elected leaders of your Association, with one dissenter, and 
sent to the Trustees. A majority of the Executive Committee, being those of us signing below, believes we 
have a further obligation to report our concerns, and our actions, to you. This is at the core of our belief 
that alumni leaders must be more open and transparent to the alumni they represent. We trust that if 
alumni are kept informed, you will individually and collectively be able to make good judgments. As a 
courtesy to the Trustees prior to this public statement, we awaited confirmation that the letter had been 
received, and we alerted our Association president that we would also be communicating it to you.

We ask that you read the attached letter and give it thoughtful consideration.  Please let us know your 
concerns, which will inform any subsequent dialog we have with the Trustees; also communicate directly 
to others as you deem appropriate.  The Trustees convene next week prior to Commencement, beginning 
June 8.

Respectfully,

Frank Gado´58, Second Vice President; Martin Boles´80, Tim Dreisbach ´71, Alex Mooney ´93, 
Marjory Grant Ross ´81, Kathryn Flitner Wallop ´80, Executive Committee Members

(continued)



Dear members of the Dartmouth Board of Trustees:

We, the newly elected officers and Executive Committee of the Association of Alumni, 
wish to convey the concern of a majority of our members regarding an issue raised 
in a statement made by current Board Chairman, Mr. William Neukom, to the 
Alumni Council on May 19, 2007. In those remarks, Mr. Neukom indicated that the 
Governance Committee of the Board would be presenting its report to the Board at its 
June 9, 2007 meeting and that the Board would consider changes to the Alumni Trustee 
election process and over-all Board composition at that time.

We sense that the agreement alumni have with the Board, established in 1891 and 
historically evolved since then, whereby alumni effectively elect half of the non-ex 
officio members of the Board, is threatened. We believe that any action which violates, 
restricts, abridges or dilutes that agreement, as currently enjoyed, would be injurious 
to Dartmouth College, its students and alumni. Not only do we strongly urge the 
Board to take no such steps, but we also believe strongly that the newly constituted 
AoA Executive Committee, elected for the first time in all-media, alumni-wide voting, 
should be included in any discussions related to that agreement.  We feel that such 
cooperation and coordination with the Board is the best means for alumni to be engaged 
in solutions to problems facing the Board and the college’s administration and for us to 
fulfill our obligation to take all appropriate measures to protect and insure retention of 
the agreement, the uninterrupted exercise of which has redounded to the great benefit of 
Dartmouth for 116 years.

For the committee,

William L. Hutchinson ´76, President
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May 24, 2006

Dear Fellow Alumni,

The officers and executive committee of the Association of Alumni (AoA) continue to work on several
matters of alumni governance stemming from the constitutional amendment being proposed by the
Alumni Governance Task Force (AGTF) to provide for a new constitution for the association. Here is 
an update of our plans.

The Vote on the Proposed New Constitution

During its 192nd meeting, May 18-20, 2006, the Alumni Council unanimously ratified the proposed new
constitution presented by the AGTF. This version is the result of many years of work by a diverse group of
volunteers who solicited and incorporated feedback from a wide range of alumni, representing constituencies
across the AoA.The constitution will be presented to the entire alumni body for an all-media vote from
September 15 to October 31, 2006.

This vote will be conducted according to the Guidelines for All-Media Voting for Constitutional
Amendments, adopted on March 23, 2006, and posted on the AoA Web site (http://alumni.dartmouth.edu/
leadership/association/index.html).Alumni will have the option to vote online, by phone, or by regular mail.

In the interest of fairness and democracy for all alumni, additional amendments to the current constitution
will be included on the ballot if they are submitted in accordance with the guidelines.Although additional
amendments will not have undergone the extensive review, debate, and revision the AGTF proposal has
received, we trust alumni to make their own judgments about the worth of alternative proposals.

The Annual Meeting of the Association of Alumni and Election of Officers

The proposed constitution includes provisions for all-media voting for alumni officers and a plan that
transitions the AoA and Alumni Council into a single new organization (the Dartmouth Alumni Association)
while minimizing disruption. If the proposed constitution passes, the transition committee and transition
leadership will determine the timing and content of the next annual meeting.

Because the results of the vote on the proposed constitution will not be available until after October 31,
2006, the AoA Executive Committee is making two changes to the annual election process.We are postpon-
ing the annual meeting from the October 15, 2006 date originally planned to the first half of calendar year
2007.The election of association officers and executive committee members will be conducted via all-media
voting.The guidelines for this vote will be developed and announced in the fall, with appropriate time
allotted for the nomination and announcement of candidates well in advance of the voting period.The elec-
tion will be completed at the annual meeting, with final voting by attendees who have not previously voted.
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